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Abstract

Chuetsu area, which is located in the center of Niigata prefecture, has experienced multiple disasters such as earthquakes,
flood disaster, snow damage and so on. Including those disasters, we have learned a lot from the experiences of relief
activities through wide-scale disasters; six times in three years since 2004. This article introduces the lessons learned through
those activities and suggests proper disaster preparedness including training and coordination among institutes concerned on a
routine basis.

The lessons learned from the relief activities are as follows:

It is difficult to know the impact of the disaster and medical needs without going to the affected areas.

. Emergency medical needs tend to be delayed if you wait for the request by the public administration in the affected areas.

. Flexible responses are required in activities in affected areas because medical needs vary form hour to hour.

. Poor governing activities with different groups create confusion for affected people.

1.

2

3

4

5. Internal medicines for chronically ill patients are needed in a time of disaster.

6. Mental healthcare is definitely essential for the people affected by wide-scale disasters.

7. It is advisable to send advance teams to the affected areas to grasp the situation.

8. Coordination among public administration, communities and groups engaged in relief activities is essential.

9. DMATSs, disaster medical assistance teams, have worked quite well in dealing with emergency patients soon after the
wide-scale disasters have occurred.

10. An emergency medical system in Niigata prefecture has been functioned well.

From those lessons above, it is imperative that proper disaster preparation should be done on a routine basis in terms of
effective relief activities for the afflicted people in times of disasters. Administration at the Nagaoka Red Cross Hospital, as
disaster medical center in the mid Niigata prefecture, have been putting on various disaster exercise-training sessions on a
regular basis, which were actually very effective in handling the situations of the past disasters. Practical-type training would
be required to deal with unexpected things happening during relief activities in a time of disasters.

Coordination among institutes concerned: such as hospitals, local medical associations, fire departments, police,
administrative bodies including public health institutes, is also important when dealing with disaster situations. Therefore, it
is essential to enhance interactions among those groups on a routine basis.

In addition, hospitals in the disaster areas tend to fall into confusion in the wake of a disaster; for example, accepting a lot
of patients while there is a shortage of supplies. However, it would be quite difficult to expect assistance from outside support
at this time. Consequently, coordination among organizations concerned with relief operations including public
administrations, DMATs, disaster medical centers should be established before disasters.

Keywords: disaster medicine, medical relief activity, DMAT; disaster medical assistant team, public health medicine,
Japanese Red Cross Society
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