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Abstract

Objective: Municipalities must possess community management capabilities. Community management is
the function of understanding the actual conditions of the community, analyzing issues, and working togeth-
er with various stakeholders in the community to address these issues.

This paper introduces the concept of community management required of municipalities and the role that
prefectures should play, based on the results of the author’s research and other studies.

Concept of Community Management: Community management is the process of building a Communi-
ty-Based Integrated Care System, as described by the Ministry of Health, Labour and Welfare (MHLW). It
is also a means of realizing the philosophy of the Long-Term Care Insurance System through cooperation
and collaboration with diverse entities in the community. In order for municipal officials to work with differ-
ent stakeholders to create a community that supports older people, they need to have ‘Awareness to think
about issues and try to solve them,” ‘Reviewing initiatives from the perspective of supporting livelihoods’
and ‘Ability to identify regional issues that really need to be solved.’

Key Points for Improving Community Management Capabilities in Municipalities: We have identi-
fied the key points of community management that municipal officials should consider. First, it is important
to imagine the state a region aims to achieve. Community management is a means to an end, so , it is im-
portant to imagine the desired state that one wants to achieve through community management. Second,
it is important to understand the current situation in a region with respect to the desired state. There are
three perspectives for understanding the current situation: the difficulties faced by the elderly living in the
area, the actual state of local support, and the strength of the local community. Third, it is important to iden-
tify regional issues. The issues are organized as things that need to be addressed to fill the gap between the
aspired image and the current situation.

What is required of prefectures?: Prefectures are expected to support municipalities based on their ac-
tual situation. The situation, history, and local resources of the initiatives vary from region to region. There-
fore, uniform support does not work when the prefectures support the municipalities. Therefore, we have
organized a process for prefectures to understand the actual situation of municipalities and develop support.
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